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Executive Summary

=H: sl FE A MEi2 HAl 84 (QTF+25-2M ) B2 2= brand-specific H (E A HEY A
KOL °|& E*'Xﬂ ME ©EhH E sX1 2XE AEE 57| dEUHoh Y8R &4 HolH thse=
= brand-level 2127} 2 L|C},

Market Twin & 2: {A| anchor + brand-strategy 22 + 7H 2] KOL 4E{A + BE|-LLM ensemble
+ aggregator HZE|d Z3} AFE X7 hindsight 810] A8 A&sta A K| launch Z1HE corpusZ 20t

production accuracy € A& HEgLCL

#Z HI0|E| (XIH| backtest, 6 brand x 4 7}E|12]):

s ek
Backtest brand == 6 (Anua / Tirtir / BoJ / Buldak / KGC / Binggrae)
7HH| 22| 5= 4 (K-Beauty / K-Food / K-Wellness / K-Beverage)
M winner = & launch =7t 6/6

Confidence 2% (Y2 4) 4 STRONG - 1 MODERATE - 1 WEAK

ChY LLM X1 hitE (ED) 4/6 — HE|-LLM ensemble o] 2EX oy 245

M HAIX]: 1. 6/6 FE hit2 23 A= 0[X| 2t hindsight HIO|E{2] StA 7t QU&LICE EIRt production
accuracy = AN AHE X} outcome corpus 7t 291 & FHFELICH O Ql=Zak= 0|0 7k FYLICE 2
WEAK &l Z = 20| ofd ZEYULICE Buldak A O|A&= = winner 7t HEO|J2LE A|E 9| 2422
confidence WEAK 7} EA|E|0] “O] =ML CH=O 2 AZ|SHK| D =7} HZS" lat= ™HRSH A|O2D9 2 At
SR A MESL|Ct 3. HE|-LLM ensemble 2] 2EX HO/d: Tt |IM 2 0|= AT 5/6 O|4 hit SHX|
XeHch

1. 28 Bo| — HA| EATeE 858 0|9

Al dEfo] oM B BlpE & S22 LU



o}

#l HlO[Ef &2 Of| Al

Al (macro) KOSIS, Comtrade, World Bank, Q- AS.2HA-00] ZIESH Bt= 7|
KOTRA registry, DART &

Brand-specific ARALZE 0 Q= 7| AL e HYA HEYIXE TMEFKOL ER
+ ZHE| 2|2 KOL HEA QIERANM

Al anchor BF AFESHH CH2 242 IHHS0| 2 FHELICE - Tirtir Red Cushion — A A[= "K-Beauty
cushion category” CN/US & FHSHA| T MK Tirtir -
X

32 Y& TikTok ASMR QIEZ0IM HY HE -
KGC H&E — AHA|= D2C A ZIE0|2t uS =X g HXle= CN BHAE o|E0| 278 H= - Binggrae
HILILFR G — A= Q17 2 A|Z FH (CN/US/IP), A= HELY XISIAF MEoz YN AIE RIE

Ol &2 Al anchor 2|0 brand-strategy 2 & channel + KOL ecosystem anchor + aggregator &4
S M ChHE0{oF s A E L T,

0%

2. HItH=

2.1 Decision-point vintage descriptions

Z} brand 9| & e TE A AH2E description & ZEgLICE 2 AFOH| publicly known & AHA
oF ZBHSHLICH O & 01 Tirtir 20|l “TikTok ASMR 2 £ viral” Z2 hindsight & Z&5X| U&LICH -

“Olive Young + Lotte BME T A= R e Al AE" =72 7|&H Lt

O|€ asofpate LtZt0|E{Z Comtrade - World Bank - UNI-PASS - DART 4 7tX| anchor O H-8%L|Ct L&
anchor (Hofstede / MFDS / KOTRA / Tavily) = X4l HIO|HE A& — oA disclosure 7 &0f A

2.2 Y M= config

B E brand € 5 SIO|ZA|A tier 2 AHTHLC}: - 3 sim x 200 persona x 3 LLM (Anthropic Claude /
OpenAl GPT / DeepSeek) - Provider round-robin 2 & LLM bias &4 - brand-strategy 23 - KOL
ecosystem anchor - origin filter - top-1 vote share confidence - vote-share priority winner 25 24

2.3 A2 T3} THA|

AXILI R Z7HM 5 EHA| (Tirtir Tt brand 7|& I 3}):



THA| %7}

Baseline (7 ) grounding 8l& single-LLM

Step 1 Brand strategy &2 channel

Step 2 Per-country KOL ecosystem anchor
Step 3 Aggregator origin filter

Step 4 Confidence = top-1 vote share
Step 5 Vote-share priority winner picker

Zb CtA|o] o|O|: - 1: AF2 X} brand HEIAEZE A|E0| =LE channel -

0| 14 BHCH) ALt -

3. &% A} — 6 brand x 4 7}E| 12

Tirtir =™

CN 100% STRONG (R& & XtAlZh
US 100% STRONG (0|5 &H

KR 67% MODERATE (origin H{1 =
)

US 100% STRONG (false

confidence)
US 0% WEAK (82 M3z 3|&)

JP 67% STRONG (Al launch =
JP)

2: 7HH| D 2| & KOL/creator A EfA|
M= anchor - 3: LLM & ®/YHZ ensemble-level O M BO{E S 2 XIEh - 4: false confidence (top-3 hit 7| &

5:2/3 sim 22| E ensemble-level winner picker 7| B+

Brand Cat AH| launch A& F=H YX]
Anua Heartleaf Pore = K-Beauty us US - 67% STRONG vV
Control Cleansing

Oil

Tirtir Mask Fit Red K-Beauty JP JP - 67% STRONG v
Cushion

Beauty of Joseon K-Beauty us US - 50% v
Dynasty Cream MODERATE

Samyang Buldak K-Food us US - 33% WEAK v (‘8% WEAK)
Spicy Chicken

Ramen

KGC Cheong Kwan K-Wellness N (duty-free) CN - 67% STRONG Vv

Jang Korean Red
Ginseng

Binggrae Banana
Milk

K-Beverage VN

Top-1 ¥X|E: 6/6

VN - 67% STRONG Vv
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3.2 Confidence ™MZElM A

Confidence Brand Sim X ALEXL0| A HEEl= HA
X
STRONG (67%) Anua / Tirtir / KGC / 2/3 majority M5t T 7ts
Binggrae
MODERATE (50%) BoJ 2/2 completed sim 22| partial GIO|E{ X| 2t 2t
(1 sim 24t stage A If) — =2 A
WEAK (33%) Buldak 3-way 1-1-1 split sim 2| 24 — Eh= 9
(CN/US/ID Zt 1H) A28 TSt
Of 3-tier XpE2 A2 AtHoto| aipl L QIEQL|CE CHEat H|il: - Ehe "2HE N%" T8 (T8 A=A
AME) — oA 24 HEIE FEFE L - B LM "=F M T ranking” (B% stand-alone Al =) —

§
false confidence 7t H|EZH Q10| == ElL|
Buldak WEAK At2{|2| 2|0]: - Winner US = AtZ AZ Zat HE - 2Lt A& AI™N= LLM 37f 2]740|
™S 24 - A|AEIO] "0 A|E HO|[HEE X 2 HASHA BEA| - AFEXH= (@) O 22 tier 2
ME|E SFA A, (b) WEAK 2HOHS 0|10 B A} (o) 20 22t 2%t — NS s MEfs = Q&

L|Ct.

0
I

3.3 Per-LLM &AM — HE|-LLM ensemble 2&H™ =g M

Z-2 brand - Z2 description - Z2 anchor 20| = LLM OtCt CHE prior 7¢ LIEFELICE:

LLM Anua Tirtir BoJ Buldak KGC Binggrae
deepseek usv us X usv CN X CN v VN v
openai us v JPV us v usv TW X VN v
anthropic ID X PV VN X ID X CN Vv us X

per-LLM hitE (Tt LLM Bt ALE M S 4 2): - DeepSeek: 4/6 - OpenAl: 5/6 - Anthropic: 3/6

Sy LA - HY LM 2 oL A REHMOo = FestX| ghELICt 2f brand OHC 2t LLM O] 7Lt EE
LICt. - Anthropic 2 mainstream country (US/CN/JP) M= ZgF — Tirtir JP & Y=H0|X|Et

Anua/Bol/Binggrae £ 25 CH2 mainstream 22 Z2 I - OpenAl £ median-best T #0| Xtz L}EFE

- DeepSeek = Asian A0 ZAl (Binggrae VN, KGC CN 8} - HE|-LLM ensemble + vote-share

priority winner 7} Tt LLM SHA|E 25 A 6/6 LX|E TS0 HLICE

Ol= Bt LM API Of o|&E8t= 4™ =3 CiH| architectural moat & L|C}.

-I-

4. Production accuracy 7 Q1= g}

2l 6/6 YX|= hindsight HIO|E| 2| StAE HA|LICH 2 production accuracy & AFEXLZL Al & A
M2 launch 8 outcome S 2 =-3L|LCt



4.1 +&HE corpus Q1= 2}

o & outcome feedback H|O|2 2%

o AMEXAL7} ensemble Z1F H|O| X[ 0| A & ZAqt
e XNZ Al™ AlE recommendation snapshot 2 AtS2 2 N (A& xHAlsH6H£ I:III'L 7|Z& frozen)
* launch_country 2} recommendation_country A& Of & —

o 2FX} CHA|EEO|A hitE, STRONG/MODERATE/WEAK 2 calibration &A|ZF EA|

4.2 7|t H|o]E] A

AE ™ outcome 5% 75t KPI

M1 ~5-10 A baseline (noise &)

M3 ~30 confidence calibration S 20| A%}

M6 ~100 per-category breakdown

M12 ~500 continuous calibration loop, LLM weight tuning 24

O] IOl &= & tHAl H=k narrative £ 7SS & LICE 1. ©XH: 6/6 hindsight backtest + SHA|

disclosure 2. &7|: 2% production hit% N% (n=Y) HIO|EHZ &2 Kpl ¥ 180|=

4.3 otA| + &z}

o ALEXt SHE 2AE — ZH 27 8H incentive = AE B,
* Survivorship bias — 43 At /IF ®MZE 8 7I5d. A|I2”0| "abandoned” & gk 573,

e N=small £0|= — 30+ 20|7| & hit% EHH =X|.

5. XL ZIZ} audit trail

Tirtir TH brand 2| 5 A Zl=t 28 XHA|7F A2 E o FA Gt et 53 evidence YLICEH:



Step 1: brand strategy 22 Y It
> Tirtir: US 100% STRONG (ZEXE A&l
> A PEUCZE B=F, anchor X dS ER

Step 2: per-country KOL ecosystem anchor
-» Tirtir: KR 67% MODERATE
> 2A: origin (KR) HHI — LLM O] origin =& E <&t

Step 3: aggregator origin filter
-» Tirtir: US 100% STRONG
> ZA: false confidence (top-3 hit JIE0 U 2U)

Step 4: confidence = top-1 vote share
-» Tirtir: US 0% WEAK
> 224 WEAK H A AME HA s, 2Lt winner XHAMIE polarizing top Ol OFYl mid-tier collapse

Step 5: vote-share priority winner picker

> Tirtir: JP 67% STRONG (& &Y hit)
> 6 brand 283 H2E > 6/6 L Xl

2t CHAO| M AR ASts CHS THAIZF SHZ S LT 5RO A|=7F 25 HEISH metric 22 S™E|0] 2bH
St audit trail O] Lot Q&L|LCH

6. CHQH =+t CHH| X}EH

HZ GOl E{ source LLM o|&EM HEd M st D2C E3}

MEe =& 14y HAl 84 + 2IH S QIZt THEt v

(KOTRA / BTI8) &

Statista / A A = XS et gt X

Euromonitor 2| X

E

GPT / Claude tt=  t& HIO|H ch A= X

prompt

=29 Bl /A2 XHAFGIOH e/ gls H| S 7H X

4 =3

Market Twin Al + brand- HE|-LLM STRONG/MODERATE/WEAK v (K-3Z&
strategy + KOL ensemble 3-tier anchor)

ecosystem Z&

KA 1. o= HE-2IZE anchor (Comtrade KR 2H8, UNI-PASS, DART, KOTRA registry) Atk &% 2.
LLM ensemble 2| &M EQH = backtest 2 TF 3. WAlH M (WEAK &£ valuable) 7F A|AH 3

2E|-
ZRCLEC Iy
X| 4. A+E X} brand-context &3 channel + outcome corpus loop
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7. StAH| + ™= disclosure

ot4| 1 — Hindsight bias 2t H|H 2 &

e asofbate 2 2t= 4 anchor (Comtrade / WorldBank / UNI-PASS / DART) Bt X|@lgtL|Ct.

e Hofstede / MFDS / KOTRA / Tavily = latest H|O|H — & hindsight &%

e brandStrategy Y2 &4 A|”O|M AT vintage description — ZHI A} retrospective g 7t
l:

o 2tM H|A38I2{H contemporaneous AtZ (GA| AE2-HE.SEC filing) 2t source 2 AFE380F —
S 20| EQefLC}

=)
s A
oT O
ot4| 2 — N=1 per brand

o Zt2 brand X{A|E A| LLM stochastic variance 2 21t HE 7ts

o EH KPI MEZE EHE 28l brand x 3-5 sim A 0| L |CH

e 6/6 YX|= N=1 corpus 7|E=2| best-case interpretation & L|Ct.

otA 3 — 7|1 2| cover H|Tt
e 4 7tH 12| (Beauty / Food / Wellness / Beverage) Bt A5 E| & LICH
e O|AZ 7Y 112: o|7F-TX-B2B A YM &

o =7t FtH 12| backtest 7t 21 SO0, Y2 ZHHA2|0| A A hindsight miss 7} 2RI | A& L CH (F A
disclosure).

2t4| 4 — Real customer data 813

e 2| 6 brand 25 XtH| backtest 0| AKX 12 Al
e Outcome corpus QI Z2}Z 5 A=0| A|ZHEL|C

Zpot opgLct,

_'_

O|& &tA YA|= over-claim ECF 23k AZ|o| 7|HEQIL|C},

8. 714 + 7I¥ =&

8.1 714 (KRW)

Tier 2 KRW A& /8 F9 EH

Free trial #0 1(7¢) hypothesis 13| A&

Starter #¥500,000 5 hypothesis 1 seat

Validator ¥1,500,000 10 hypothesis + 3 3 seat + cross-project
decision compare

Growth %3,500,000 20 (mix) 5 seat + audit logs + API

Enterprise &9l unlimited SSO + ™ X[ &

(annual ZX| Al 17% off)



8.2 ZH + dScto|Ux

e 0| 53} KRW (Toss Payments — 7t F AL Tl )

o SAITONY A 2tz

o NSZEM 7Y A QLY cron + PGARZMICHHAL HE S7 + SHX| EX 7t 3 Y BHA — XA
2l 6 &= 5 ZE = ready

8.3 [ AlE EA

1. /signup — Y2AHO[A MY (1)
Z2HE 44 ME37tH22| =2= Y (5=)
. (MEH) brand-strategy $1E 2 — Founder / Channel / KOL (32)
. Hypothesis tier &3 — Z1} t7] (15-25&)
. A1+ HO|X|0f A STRONG / MODERATE / WEAK £H + per-LLM £4 20l

.2 launch = "&#d Zat /" 28 — corpus 7|0

HEJ

o U A W N

0. X = WL

Q. 6/6 LYX|7} CtA O M AFHSL|CE (cherry-pick OFEl7kR7?) 2= backtest ZE + Z1t HIO|H + A= ID
7¢ audit 7bs 8L 5THA| A|AE EISE IHF (Tirtir CN — US — KR — US — US — JP) XHH|7F Z& &5
trail LICt oA disclosure (7 &) & HA|E[0f ASLICH F7t 7HE| 12| backtest O A hindsight miss 7t
LAZ|H DA S CE

£ FHH D2l = ASEX EUASLICH (B2B HYUM / 2|7 S). HSLICEL K 302 A& Al 22 FHE 2
2| HIOlE outcome 22 ROI £ AE H8¢t = 2y RS 2Yol= As BYELIL
122 A

=
Q. THY LLM (Claude API Z7) CHH| XPEHE 272 backtest 2t T LIM = &= 5/6 0|4 LX|E 2O
X| 2tL|Ct HE|-LLM ensemble + vote-share priority 7t 6/6 & THE architecture moat 2 L|C}.

Q #H production At Zit=? WX 0|8 — 7t& &7 A LTt Outcome corpus 1ZEH} 7HS
0|0 LYE (~307) 2O|H A hit & S7HELICE O A|”E7HX|& “hindsight 6/6, real outcome &7
=" 22 FGASHA framing gL CF

ZHE Mo ot MAAAZHE == A 302 unconditional T St /refund O] X|Off HA|E|Of @
L|C}.

o> O

10. C}5 THA|

=T HE 20| UCHH:
1. & hypothesis 12| & — 22! 7IH[ 2] brand 1742 AlAE"% XY 43U (~253).
|A

=]
2. Validator (#1.5M/€) 17H¥ A" — 10 hypothesis + 3 decision MA| OJAHET case M FHT
L|ct.

3. outcome corpus 7|0{ — &X| launch £ AIE S/t ChZ A4 Al KO{E LT

=2|: hello@markettwin.ai - https://markettwin.ai
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